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STRATEGIES/ACTIVITIES

1. Strengthening the legal, policy and administrative
framework on land tenure and implementing
genuine tenure reform

a. Facilitate the issuance of an Executive Order

b. Work for the passage of the Sustainable Forest
Management bill adopting CBFM as the National
Strategy

c. Formulate and implement policies on: 1)
renewal and issuance of new CSs, 2) individual
claims within PACBRMA areas, and 3) the sale
of land rights

d. Simplify the processing and expedite the
approval of CBFM tenure instruments by
adopting simple formats and requirements for
tenure application and decentralize approval

2. Granting forestlands management scheme to
organized communities to place areas under “open
access” and those covered by expiring lease
agreements identified for CBFM

a. Assist in the conduct of inventory of forestlands
occupants (IFO)

b. Close all “open access” areas identified for
CBFM using the Forest Land Use Plan (FLUP) of
concerned municipality or province

c. Identify, delineate and mark the exact
boundaries of CBFM areas to prevent
overlapping and boundary conflicts

3. Putting finality on tenure arrangements of
previously identified and integrated people-oriented
projects and the issuance of CS within CBFMAs

a. Inventory of existing people-oriented tenure
instruments

b. Convert qualified  people-oriented tenure
instruments into corresponding tenure
instruments

SECURING TENURE
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STRATEGIES/ACTIVITIES

c. Revoke mis-issued CBFM tenure instruments

d. Negotiate with CS holders and individual
claimants to cooperate with CBFMA holder
organizations

e. Prepare and implement a transition plan while
FLUPs are being drafted

f. Issue individual tenure instruments within
CBFMA/PACBRMA

4. Progressive and regular assessment of CBFM
tenure agreements

a. Conduct assessment and performance
evaluation of all parties in CBFM tenure
agreements

b. Organize feedback sessions and renewal and/or
putting forward of new commitments

5. Addressing boundary conflicts proactively

a. Bring boundary conflict agenda to the
Municipal/Provincial/Regional working groups

1. Encourage participation of forest occupants/
claimants without tenure

a. Identify potential CBFM sites based  from IFO

b. Conduct IEC on CBFM

c. Conduct community profiling

d. Form and strengthen PO

e. Assist PO in applying for CBFM tenure

2. Conduct a comprehensive assessment of CBFM POs

a. Orientation in the conduct of assessment

b. Conduct of assessment using existing PO
assessment tools

EMPOWERING PEOPLES ORGANIZATIONS TOWARDS SELF-GOVERNANCE AS
FORESTLANDS MANAGERS



53Annex D  Timeline

YEAR

1 2 3 4 5 6 7 8 9 10

2
0

0
8

2
0

0
9

2
0

1
0

2
0

1
1

2
0

1
2

2
0

1
3

2
0

1
4

2
0

1
5

2
0

1
6

2
0

1
7

STRATEGIES/ACTIVITIES

3. Build the capacity of POs and their members

a. Develop and implement a social development
programs for members of CBFM tenure holders,
including women, youth, senior citizens,
differently able and others

b. Develop and implement appropriate
organizational and ENR training programs

4. Formulate/update and implement community
management plans (CMP) and work plans

a. Form and capacitate PO planning team

b. Prepare community management plan and
work plans

c. Implement and monitor work plans  in
accordance with CMPs

5. Encourage the participation of CBFM tenure holders

a. Conduct activities to motivate POs in improving
their organizations based on the results of the
assessment

b. Facilitate networking among POs as a collective
force in CBFM

6. Establish partnership and collaboration work in local
governance and participate in the formulation of
FLUP and other development/investment plans

a. Through the CBFM working groups, negotiate
with LGUs to provide representation for CBFM
POs in local development councils/bodies at
various levels

b. Participate in the formulation of plans

7. Provide venues of political engagement for CBFM
tenure holders

a. Conduct electoral education

b. Conduct training on political mapping
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STRATEGIES/ACTIVITIES

1. Promote sustainable and ecology- friendly
conservation and protection measures

a. Identify existing indigenous knowledge skills
and practices (IKSP)

b. Promote sustainable and ecology-friendly IKSP

c. Promote indigenous plant species in forest
restoration

d. Promote organic and natural farming systems/
passive fishing method

e. Establish/install appropriate marking on the
ground that will distinguish the protection from
production zones within CBFM tenured areas,
i.e.. greenbelts, billboards, signages, etc.

f. Establish, protect, maintain and preserve
sanctuaries establishments and improvements
of sanctuaries

g. Formulate or enhance and implement
community based fire/pest/soil erosion/
sedimentation/tidal inundation prevention/
management plan

2. Implement collaborative forest protection and
conservation efforts

a. Re-orient and capacitate LGUs in their forest
protection roles

b. Deputize qualified barangay officials and PO
members as SDENROs

c. Coordinate with task forces/groups addressing
environmental crimes i.e.., National Anti-
Environmental Crimes Task Force (NAECTAF),
etc.

d. Forge agreement with telecommunications
companies for use of their network (e.g. free
text, special numbers, hotline numbers)

RESOURCE MANAGEMENT, CONSERVATION AND PROTECTION
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STRATEGIES/ACTIVITIES

3. Work for speedy resolutions of environmental cases

a. Advocate for prescription of time limit in
resolution of cases

b. Mobilize resources to fund case documentation
and litigation

c. Advocate for the creation of special courts or
appoint special prosecutors for environmental
cases

4. Ensure transparency and accountability in the
performance of duties in forest protection and law
enforcement

a. Review, revise/sustain existing sanctions for
erring ENROs (SDENROs, forest rangers), and
other public officials and employees

b. Enforce sanctions for erring ENROs and other
public officials and employees

c. Post photos and listings of confiscated forest
products including equipment, conveyance,
etc.” in visible public places

d. Use multimedia (print, broadcast, electronic) in
disseminating records of confiscation,
disposition, etc.

1. Improve system of site assessment and production
of quality planting stocks

a. Conduct site-species suitability assessment

b. Revive and establish identified seed production
areas

c. Certify seeds collected from SPAs

d. Revive and establish nurseries consistent with
site-suitability assessment results

FOREST DEVELOPMENT
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STRATEGIES/ACTIVITIES

2. Enhance forest cover and productivity of CBFM
tenured areas

a. Reforest degraded areas for
production or protection purposes

b. Establish agroforestry and tree
plantation in open areas

c. Restore stands in natural forests

SUSTAINABLE UTILIZATION

1. Simplify requirements and streamline harvesting,
permitting and transporting procedures for
timber/wood and non-timber/non-wood
forestlands resources

a. Community to develop their harvesting
guidelines to be used in CMPs

b. Review operational guidelines and procedures
on permitting systems

2. Secure the rights of forestlands managers to
access and benefit from the resources found
within CBFM tenured areas

a. Review terms and conditions of existing MOAs,
JVAs and other contracting agreements

b. Enter into agreements with partners

3. Monitor and assess resource-use activities to
ensure sustainability

a. Conduct regular monitoring and assessment of
resource utilization activities

b. Implement recommendations based on the
results of the assessment
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STRATEGIES/ACTIVITIES

1. Enhance existing livelihood support facilities and
develop new, appropriate livelihood, if necessary

a. Conduct assessment of PO readiness to
manage livelihood activities

b. Implement livelihood and enterprise
development programs

c. Install/establish needed support
facilities

2. Launch and implement food security and self-
sufficiency program

a. Conduct nutrition education program

b. Identify nutritional needs

c. Identify which products the community can
produce to satisfy  its own nutritional needs

d. Coordinate with LGUs to avail other nutrition
programs

e. Intensify the Food Always in the House (FAITH)
program including nutrition greenbelts

3. Promote market-based, conservation supportive
economic initiatives that pass evaluation of being
economically viable/feasible, culturally acceptable
and ecologically sound

a. Conduct market analysis

b. Conduct fora and workshops

c. Develop community-managed wood and non-wood
forest product enterprises and complement with
other livelihood and service-related projects that
may be considered

d. Establish ecological tourism areas if requested

e. Issue guidelines on community-managed ecological
tourism in CBFM areas

DEVELOPING LIVELIHOOD AND ENTERPRISES IN FORESTLANDS AND ANCESTRAL
DOMAIN COMMUNITIES
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STRATEGIES/ACTIVITIES

4. Set up or improve systems, mechanisms, and
technologies on livelihood and enterprises within
CBFM holder organizations

a. Assist CBFM tenure holder organizations in the
formulation of policies on livelihood and
enterprise management systems

b. Monitor the progress of the livelihood projects
and enterprises  regularly

c. Adopt tested and appropriate technologies

d. Develop and implement
- savings and credit scheme
- re-investment plan

5. Build and strengthen partnerships in production,
product development and marketing

a. Assist in negotiation between willing and
capable CBFM tenure holders and potential
investors and buyers

b. Link CBFM tenure holders with  industry
associations e.g. chambers, cooperatives,
business development service providers, etc.
for possible membership and/or partnership

c. Compile schedule of various trade fairs or
exhibits and co-sponsor participation of CBFM
tenure holders

d. Mobilize the CBFM tenure holders federation to
provide or gather data in market analysis


