Strategies

COMMUNITY BASED FOREST MANAGEMENT LOGIC MODEL

Outputs

Results/Outcomes

Short-term impacts
(1to5 years)

Medium-term impacts
(6 to 10 years)

Securing tenure of communities

through CBFM

e Strengthen legal, policy and
administrative framework on land
tenure

e Place “open access” under appropriate
management

e Put finality on tenure arrangement
under CBFM

e Assess performance of tenure
agreements

EO securing tenure rights and
other guidelines issued

“open access” areas suitable for
CBFM identified

List of forestlands occupants

List of POF tenure instruments
issued

List of CBFM tenure instruments
issued

Extent/area of protection and
production forest delineated
through FLUP/LUBDP
Appropriate tenure rights issued
Completed FLUP and updated
maps

Defined and delineated CBFM
areas

Assessment results

e Clear and defined boundaries of
CBFM tenured areas with
permanent markers

e Ensured stability of tenure rights

e Increased understanding on the
roles and responsibilities of
tenure holders

e Improved performance of tenure
holders

e Secured rights of tenure holders
( POs/individuals)

Empowering Peoples Organizations

towards self governance as

forestlands managers

e Assess capability & stability

e Build/Strengthen management
capability

e Enhance partnership & collaboration
with CBFM stakeholders

Assessment results

Human development & training
programs developed

List of Memorandum of

Agreements with CBFM
stakeholders

Realizing development, conservation &

protection and sustainable utilization

of forestlands and resources

« Enhance multi-stakeholder participatory
forestlands use planning

e Promote multi-functional and
sustainable forest management scheme

e Enhance forest protection and
conservation

e Ensure sustainable and equitable access
to and control of resources

Increased knowledge and skills
in organizational management
and development

Increased awareness on the
roles and responsibilities as
forestlands managers and CBFM
stakeholders

Multi-sectoral bodies/ councils
created

Established network and working
mechanism

e Increased public support and
participation in forest
management

e Enhanced capacity of
forestlands managers in

management and decision
making

e Improved leadership
capabilities of members

e Developed second line
leaders

Long-term Impacts
( 10 years and above)

Annex F

Vision

e Minimized land use and
boundary conflicts

« Functional appropriate
management scheme within
CBFM tenures areas

e Improved management of

Forest land use plans/land use
based development plans

Management/development plans
Updated maps
Working groups created

Extent/area of production forest
developed into agroforestry,
plantations, NTFP

Agroforestry model farms as
learning areas

Extent of the CBFM tenured
areas protected

Soil and water conservation and
protection measures adopted
Increased knowledge and skills
of the community members in
the management, development,
conservation and protection of
forests and resources

e Integrated planning within
the context of FLUP/CLUP

e Increased forest cover

e Integrated and harmonized
all development plans

« Improved conservation and

forestlands and resources by
secured tenure rights holders

e Minimized soil erosion
through agroforestry and
SwWC

rehabilitation efforts
¢ Enhanced wood and non-
wood resources management
« Increased forest protection
and law enforcement

Developing livelihood and enterprises

in forestlands and ancestral domains

communities

e Enhance food security and self-
sufficiency

e Improve livelihood and enterprise
opportunities and systems

e Promote market-based, conservation
supportive economic initiatives

« Build capacities of tenure holders

List of resources within the CBFM
tenured areas

List of market requirements
Economic instruments for
livelihood and enterprises
Investment plans and portfolios

List of livelihood systems
Training programs developed

Enabling Environment for the

Enhancement of CBFM

« Improve management structures,
systems and policies

e Strengthen organizational and
institutional development

« Enhance extension & education,
advocacy and information management

« Undertake research studies

« Improve incentives and rewards
systems

« Generate funds and improve financial
support

Innovative financing systems
Identified market tie-ups and
marketing schemes

Increased opportunities for
livelihood and enterprises
Increased interest in non-forest-
based industries

Provided opportunities for basic
support services such health &
nutrition, infrastructure

Market analysis conducted

« Additional income generated
from the implementation of

« Increased sharing/adoption
of knowledge, technology
and standards

e Improved product quality

* Increased socioeconomic
activities

« Broader and more functional

market linkages

e Increased/collaborative
investments in forest and
non-forest -based industries

livelihood activities

e Improved economic well
being of community
members

Policies and operational
guidelines

Financing and incentive
mechanisms

IEC materials

Monitoring and assessment
Reporting system

Rewards and incentives system
Training programs

Research studies

Clear and conducive policy
environment

Clear operational guidelines and
procedures

Improved fund generation
Availability of baseline data and
updated IEC materials
Increased understanding of the
usefulness of the monitoring,
assessment and reporting
system

Provided continuous quality,
timely and coordinated delivery
of services by the support group

e Improved health and
nutrition of PO members

« Improved Cost/Benefit
Sharing Schemes among
members

Empowered forestlands

managers sustain:

- Better coordination and
collaboration among partners
in forest management

- Complementation of
resources and activities
among partners with defined
responsibilities and
accountabilities

- Enterprise development
endeavor

- Continuing education
program for members

- Active participation of women
and youth in all activities of
the organization

Improved management and

productivity of forestlands by

secured tenure rights holders

Reduced soil erosion/

sedimentation, forest fire, pest

and diseases, illegal
harvest/transport/ trade

Improved quality of forests

within the CBFM tenured areas

Improved standard of living of

forest dependent communities

e Increased income of PO

members

Empowered
forestlands
managers and
support
groups in
sustainable
and equitable
management
of forestlands
and ancestral
domains to
benefit from
CBFM through
effective
partnerships

and CBFM stakeholders




