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* Institution mechanisms
within the PO
- financial
- conflict management
- review & planning
- benefit sharing
- leadership development

accountability

- forest protection
- capital build-up

* Increased / stabilized
livelihood opportunities
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cover
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CBFM IMPLEMENTATION FRAMEWORK

ANNEX B
INFORMATION
DISSEMINATION PERIMETER SURVEY REFLECTION-PLAN-ACTION CYCLE
Y
POTENTIAL CBFM COMMUNITY VISION & PREPARATION
CBFM —— MANAGEMENT . APPLICATION — PfngELE —1 .scs?;';“ﬂ'ﬂée MISSION ':)RFEmE‘éTRﬁ;‘ OF 5-YEAR IMPLEMENTATION
AREAS UNITS FOR CBFM SETTING WORKPLANS
« Community Mapping « Crientation + Livelihood and enterprise
« Situation Analysis + Sectoral Planning development
« Participatory rapid appraisal « Conslidation of Sectoral Plans + Forest area development and
« Ratification management
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Analyzing CBFM stakeholders with the LGU
Shortcut to validating the CBFM area
Understanding the community's history and
experience

Mobilizing the community to draw a community

profile
Getting fo know the community's way of life

Stakeholders analysis with LGU
Participatory community resource mapping
Trend analysis

Transect walk

Gender specific calendar

COMMUNITY ORGANIZING

STRENGTHENING CAPACITIES (PHASED TRAINING, COMPREHEMSIVE AND HOLISTIC APPROACH

IEC
REGULAR CEFM UPDATES (.E. POLICY BRIEFS)
INTERAGENCY COOPERATION NETWORK
MONITORING AND EVALUATION
DOCUMENTATION OF LESSONS LEARNT
PROVISION OF TECHNICAL ASSISTANCE, AND
SUPPORT SERVICES
INSTITUTIONAL SUPPORT MECHAMISMS

ASSESSMENT OF THE ORGANIZATICOMAL STABILITY

Understanding deeper levels of causes and
effects of community problems

|dentifying relevant community problems and
brainstorming possible solutions

Facilitating the PO's formulation of vision and
mission statement

Selecting appropriate features to design sacio-
culturally suitable interventions

Guiding the PO's community action planning
process

Identifying major CBFM stakeholders at the
community level

Determining when is individual time versus
community time

Understanding circles of influence and
interaction among community members
Helping the community assess their basic
economic system

Finding out who uses and controls the
community's natural and material resources
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Stakeholders analysis with the community
Time use chart

Venn diagram

Livelihood analysis

Community resource access and control matrix

Problem analysis

Analysis of community problems and potential
solutions

PO vision and mission statements
Intervention suitability and potential benefits
analysis

PO community action plan

Building PC members self-confidence
through self-reflection

Teaching the PO how to define support
needed and mobilize resources

Guiding the PO to assess plans vs
accomplishments and initiate adjustments
Assassing the project’s gain in terms of
improved resource access and control
Collecting participants insights from project
interventions & recommendations

Defining the project's impact on community
life and discussing recommendations

Fruits of success

Maobilizing internal & external support
resources

Participatory monitoring

Monitoring & evaluation using gender
analysis

Participatory feedback analysis
Participatory project impact analysis




